






























































































































The construction
project management
process







67

01
Design

There are four parts to designing a construction project. It’s the project 
manager's responsibility to make sure your design meets with building codes 
and other regulations.

✓ The concept: What are the needs, goals and objectives of the project? You’ll 
be making decisions based on the size of the project, the site allocated for 
the build and the actual design of what you're building. This is comprised of 
a list for each room or space under consideration, including all critical data. 

✓ The schematic design: This is a sketch that identifies the various parts, 
materials, sizes, colors, textures, etc. It includes the floorplan, elevations, etc. 
and even a site plan.

 
✓ Develop the design: This requires research. What are the materials to use? 

What equipment will be needed? How much are the materials? What is the 
material take-off? You’ll be refining the original drawings from the previous 
stage now to reflect these decisions. Knowing local building codes and 
adhering to them will be important at this stage.

✓ Get the contract documents together: These are the final blueprints and 
construction specs. These will be used by outside contractors to bid on the 
job.

Preconstruction

Once the general contractor bids are accepted, but before ground is broken, 
you’ll want to work on these three steps.

✓ Assign a project manager: If the project manager hasn’t already been 
determined, you'll want to establish it now. Sometimes a project manager is 
on board early and participates in the first stages of a project, while other 
times they aren’t hired until the design is complete.

✓ Determine the rest of the personnel: Find a contract administrator or the 
person who helps the project manager. A superintendent is also needed to 
keep everything on schedule in terms of the materials, deliveries and 
equipment. Superintendents are also on-site to deal with construction 
activities. Finally, you want to have a field engineer, which is more of an 
entry-level position to deal with paperwork.
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Projects don’t end with the final deliverable. There’s paperwork to sign off on, teams to be 
released and more administrative loose ends to tie up.

What is post-construction?

Post-construction is the last phase of a construction project. It spans the time between the 
end of the physical construction and when the project is turned over to the project owner. 
During this time, the job site is cleaned up, equipment is returned and the labor force is 
released from this project and usually reassigned to another project.

It’s a period when everything is handed off to the client or project owner, from the actual 
construction to documentation. The owner’s team will also be instructed and trained on how 
to operate all the systems and equipment in their newly constructed project.

Post-construction activities

Here are some of the most important activities that are needed for a successful 
post-construction phase.

Final inspections

The final inspection is done after the completion of the punch list (defined 
below in the post-construction documents section). The construction team, 
including the general contractor and the architect, make sure that all the 
specifications of the contract have been met and that the structure is 
functioning properly. If everything is deemed okay, then the architect will sign a 
certificate of substantial completion. Next, if the structure complies with all 
local permits and regulations, the local government will issue a certificate of 
occupancy, which means that the building is ready for occupancy.

Walkthrough

The walkthrough is the term used to describe when the general contractor, 
architect and construction team inspect the structure during the final 
inspection. They literally walk through the job site and inspect all aspects of the 
structure to ensure it meets the quality standards as well as any contractual 
obligations.
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Keep track of your team, gear & costs

Having a live resource calendar to keep track of your labor costs, equipment 
and manage your team’s availability is how you stay on budget. You need to 
know what hours your crew can work and when they’re on holiday or PTO. 
ProjectManager helps you manage workload, rates and overages for accurate 
cost estimation.

Stay on schedule & avoid slippage

Monitoring your project execution phase is essential to the project performing 
as planned. Real-time dashboards give you a high-level view, collecting data 
and calculating that information into graphs and charts that show a number of 
project metrics to keep you on track.

Get details & keep stakeholders informed

Our reporting features go further than the dashboard, focusing on project 
variance, tasks, cost and more. Whether your project involves residential home 
building, heavy industrial construction, commercial construction or engineering 
construction, it only takes one click to make a detailed report. The better your 
data, the better your decision-making process. Our reporting tool can filter your 
information to show what you want to see and also target it for stakeholders.

Assign people

ASSIGN PERSON AVAILABILITY ASSIGNED

Mike Cranston 12 HOURS 4 HOURS

Jess Hill 16 HOURS 5 HOURS

TOTAL: 9 HOURS






